
Improving the Productivity, 
Efficiency, and Profitability



Current Problems

• Decreasing reimbursements
• Rising overhead
• Loss of income



Solutions

• Improve efficiency
• Increase productivity
• Decrease overhead costs



Respect Patient’s Time
• Update the patients in the RA ~10 minutes
• Patients more tolerant of delays if they know 

the reason for the delay and that they haven't 
been forgotten

• Use the website to update patients



Website



THM on Time

Patients will pay for outstanding care
They don’t want to wait for it!



Videos to Improve Efficiency
Topics

• Breast self-exam
• BTL
• Vaginal discharge 
• FSD
• Incontinence, SUI
• CaCx screening



Equipment for Office Videos

• Video camera-Flip camera ($100)
• iPhone 
• Tripod ($30)
• Script (Priceless)



Prepare the Script
• Describe the topic
• Why is it important to your health?
• What are the risks and complications?
• What are the alternatives?
• “I will return to the room after you have 

completed the video to answer any questions 
that you may have and provide you with a 
summary of the video.”



Show Videos On Your EMR



Download to YouTube
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Advantages of Videos

• Improves efficiency-HFD
•Medical-legal protection
• Nice take-home value
• Can use to demonstrate patient 
understood the material
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Use of Check Lists



A True Story
• 40 y\o with hypoandrogenism
• Was on Coumadin and told to stop medication 

before inserting testosterone pellets
• Pellets were inserted without checking on the 

discontinuation of the anti-coagulant
• Developed a post procedure hematoma



A True Story



New Use of Checklists for 
In-Office Procedures

Checklists for office procedures: 
Cervical biopsy
IUD (Essure)
Endometrial ablation (NovaSure)
Hysteroscopy
Cryotherapy 



Vasectomy Checklist



Bottom Line
• Checklists are becoming part of our routine in 

the hospital setting 
• Checklists can be used in the office setting as 

well and will certainly improve the efficiency 
and the care we provide our patients 

• Will decrease complications



Scribes To Improve the 
Efficiency of Your Practice



Sandwich Technique

UrologistGYN

Scribe

GYN



Do we need to go to medical school 
to do this?



Sandwich Technique
• Seen by GYN for first 60-90 seconds
• Scribe takes HOPI, PMHx, ROS
• Results of PEx recorded by scribe
• Doctor concludes the visit

Scribe

GYN

GYN



How I use a scribe

Scribe takes 
–HOPI
–PMH
–ROS



Doctor Meets Patient First



Scribe takes HOPI, PMHx, ROS



Scribe Presents Patient to Doctor



Doctor Examines Patient



Scribe Records Pertinent 
Findings on PEx to EMR



Doctor Reviews Plan of Action 
With Scribe



Doctor Provides Information and 
Answers Any Questions



Advantages of a scribe

• Gynecologist sees other patients while scribe 
takes the CC, PMH, ROS

• Does not need to touch the computer
• Gynecologist does not need to type 
• Significantly improves efficiency and 

productivity 



Other Benefits of Scribe
• Doctor does not take eyes off of patient
• Does not look at or touch the computer



No, No



Bottom Line on Scribe
• Doctor eyeball-to-eyeball time with patient 

reduced from 15 - 20 minutes to <5 minutes 
• You are more efficient and can see more 

patients and do more office procedures if you 
use a scribe

• You can be home for dinner!



Economics of a Scribe



Economics of A Scribe

• If you Increase just 1 patient\hour
• Work 7 hours\day
• 7 additional patients\day
• Each patient increases revenue by ~$75-$100
• Work 5 days a week and 48 weeks\yr
• Bottom line: Increase of annual revenue of 

$126,000-$168,00!!



Telemedicine



Benefits of TM to MDs
• Appointment cycle time in office ~70’ vs 24’
• Can hold TM-clinics after hours with no staff
• Used for patients with low-complexity problems



Telemedicine To Increase 
Efficiency and Productivity

• Use only with existing patients
• Best for discussing results of lab and 

imaging tests and medication refills
• Used for post-op patients
• Can be seamlessly integrated into 

existing EMR and PMS
• Works on mobile devices and PCs



Telemedicine

• Enhances patient satisfaction-no time 
from work, no parking, no travel time
• Implemented in minutes
• Boosts efficiency-Home for Dinner!
• Enhance productivity-automated 

eligibility checks



Telemedicine-Current Status

• ~33 states have parity laws-ins. co. 
must pay for telemedicine visits same 
as for in-person (F-T-F) visits



Future of TM
• Will eventually be an extension of gyn’s office
• Patient request for TM will increase 
• Estimated an increase to 50% patients seen 

through TM 



Patient Education

• Education and patient satisfaction
• Your compensation will soon depend 

on it



Wallboards to Educate Patients



Educate Patients With Wall Boards
• Placed in every exam room
• Can make explanations that are easily 

understood by the patient AND family
• Helpful for most Gyn conditions: infertility, 

cancer screening, BSE





outcomehealth.com



Also includes kiosk in 
every exam room

• Can show your videos
• Allows you to survey every patient at the POS
• Improves your ORM and patient satisfaction 

surveys



Available from 
outcomehealth.com

• Cost?  FREE!!
• Call Sarah Donley
• Tell her the Whiz sent ya!



Patient Educational Materials
Goal: every patient leaves with at least one 
piece of educational material that has name of 
doctor and practice on the handout material



Examples
• FAQs on medications prescribed (10-20 meds)
• Urinary incontinence
• Weight loss
• Explanation of procedures and surgery
• BSE
• Kegels for women



FAQs on Commonly Used Medications



Prior Authorization-A New 
Headache!

• A drain on staff time
• Requires uncompensated urol. time
• Not related to enhanced care for our patients
• According to AMA: problem here to stay 

recommend automation  



PAs- Electronic Options
• PassLinkMD.com
• Automatically routes PA to payer
• Based on CPT and ICD codes
• Response delivered immediately
• EHR integration possible



From                                              To

From Auth To Payment Capture With PT Signature



Savings
• Ex: Aetna cost of PAs

Manually or ol’ fashioned….$7.17\PA
Electronic method …$1.47\PA

• Savings $5.70\PA

• Ex: 25 PAs\week  =  >$500\gyn\month
or

$6000\yr!



Finally: Managing Pharma Reps



Summary
Successful gynecologic practices incorporate 
technology to improve the efficiency and 
productivity of their practices

and 
The gynecologists ”are home for dinner”!


