Improving the Productivity,
Efficiency, and Profitability
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Current Problems

* Decreasing reimbursements
* Rising overhead
* Loss of income



* Improve efficiency

* Increase productivity
 Decrease overhead costs



Respect Patient’s Time

* Update the patients in the RA ~10 minutes

* Patients more tolerant of delays if they know
the reason for the delay and that they haven't
been forgotten

* Use the website to update patients



SE HABLA ESPARIOL

NE". BAUM MD 1-888-247-7075 f ¥ @ g © ”m"?’o"“

3525 Prytania St, Suite 614, New Orleans, LA 70115

YOUR CARE TEAM SERVICES FOR MEN SERVICES FOR WOMEN RESOURCES REVIEWS CONTACT US

COMPLIMENTARY E-BOOK




THM on Time

Patients will pay for outstanding care
They don’'t want to wauit for it!




Videos to Improve Efficiency

Topics

* Breast self-exam
* BTL

* Vaginal discharge
* FSD

* Incontinence, SUI
* CaCx screening




Equipment for Office Videos

* Video camera-Flip camera ($100)
* iPhone

* Tripod ($30)

* Script (Priceless)




Prepare the Script

* Describe the topic

 Why is it important to your health?
 What are the risks and complications?
 What are the alternatives?

* “I will return to the room after you have
completed the video to answer any questions
that you may have and provide you with a
summary of the video.”



Show Videos On Your EMR




Download to YouTube

You TUhE lNeiI Baum ‘ Search Browse = Upload

= Search options

The Ultimate Urology EMR Sponsored Links
www.meridianEMR.com The Market Leader - 700 Urologists 150+ Templates - Drs Painter & Baum

Hematuria or Blood in the Urine by Dr. Neil Baum
2months ago 171 views  NeilBaumMD

Prostate Ultrasound and Prostate Biopsy by Dr. Neil Baum
norating 2months ago 331 views NeiBaumMD

Pelvic Organ Prolapse by Dr Neil Baum
norating 5months ago 131 views NeilBaumMD

Low Testosterone by Dr Neil Baum
norating S5months ago 146views NeiBaumMD

Playlist Results for Neil Baum

Patient Videos 13 videos

« Erectile Dysfunction by Dr Neil Baum (7:52)

o Overactive Bladder by Dr Neil Baum (8:00)

« No Scalpel Vasectomy by Dr Neil Baum (7:21)
Playlist play all 13 videos  NeilBaumMD

Bladder Ultrasound and Urinary Flow Rate by Dr. Neil Baum
norating 2months ago 74views NeilBaumMD

| Erectile Dysfunction by Dr Neil Baum
norating 6months ago 227 views NeilBaumMD

Urodynamic Study by Dr. Neil Baum.wmv
norating 4daysago Oviews NeilBaumMD




Advantages of Videos

* Improves efficiency-HFD
* Medical-legal protection
* Nice take-home value

* Can use to demonstrate patient
understood the material



1) True or False. The ejaculate can
contain sperm for two months or
longer after the vasectomy.

2) True or False. Complications
due to vasectomy can include
bleeding, infection, or pain.

3) True or False. A semen analysis is
necessary two months after the
vasectomy to determine whether
the vasectomy was successful or
not.

4) 'True or False. Pregnancies can
occut months or years later, even
after a successful vasectomy.

Signature

Date

13



Use of Check Lists



A True Story

* 40 y\o with hypoandrogenism

* Was on Coumadin and told to stop medication
before inserting testosterone pellets

* Pellets were inserted without checking on the
discontinuation of the anti-coagulant

* Developed a post procedure hematoma



A True Story




New Use of Checklists for

In-Office Procedures

Checklists for office procedures:

Cervical biopsy
IUD (Essure)

Endometrial ablation (NovaSure)

Hysteroscopy
Cryotherapy



Vasectomy Checklist

Vasectomy Check List

Patient Name: Consent
Pre-Op Valium

Date of Procedure:

Ask Pt. about ASA, Coumadin, Plavix, or other Blood thinners

Complications:

Surgical Tray
Sterile Vas Packet - check for hemaclips
Sterile drape for tray
Folded sheet on table for pt to sit on
Sterile Gloves
Scalpet
2 rubbber bands
1cc of Lidocaine
Cautery
Razor
Betadine
Amonia Caps
Mada Jet w/ Lidocaine
Bell »
2 specimen cups in bag w/ post vas instructions
1 specimen cup on counter

Call patient at home




Bottom Line

* Checklists are becoming part of our routine in
the hospital setting

e Checklists can be used in the office setting as
well and will certainly improve the efficiency
and the care we provide our patients

* Will decrease complications



Scribes To Improve the
Efficiency of Your Practice
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Sandwich Technique

GYN

Scribe

GYN




Do we need to go to medical school
to do this?




Sandwich Technique

e Seen by GYN for first 60-90 seconds
e Scribe takes HOPI, PMHx, ROS

* Results of PEx recorded by scribe

* Doctor concludes the visit

GYN

Scribe 7

GYN —



How | use a scribe

Scribe takes
—HOPI
—PMH

—ROS



Doctor Meets Patient First




Scribe takes HOPI, PMHx, ROS




Scribe Presents Patient to Doctor




Doctor Examines Patient

PMERGENCY
F\ ACUATION




Scribe Records Pertinent
Findings on PEx to EMR




Doctor Reviews Plan of Action
With Scribe




Doctor Provides Information and
Answers Any Questions




Advantages of a scribe

* Gynecologist sees other patients while scribe
takes the CC, PMH, ROS

* Does not need to touch the computer
* Gynecologist does not need to type

* Significantly improves efficiency and
productivity



Other Benefits of Scribe

* Doctor does not take eyes off of patient
* Does not look at or touch the computer







Bottom Line on Scribe

* Doctor eyeball-to-eyeball time with patient
reduced from 15 - 20 minutes to <5 minutes

* You are more efficient and can see more
patients and do more office procedures if you

use a scribe
* You can be home for dinner!



Economics of a Scribe

HOW WILL ADDING A SCRIBE AFFECT YOUR BOTTOM LINE?

AVERAGE REIMBURSEMENT
OF $75 PER PATIENT Table B

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

SO

-$10,000

-$20,000

*$30,000 528 800

3 - 5
| patients per day you have time to see, thanks to your scribe



Economics of A Scribe

* |f you Increase just 1 patient\hour

* Work 7 hours\day

7 additional patients\day

 Each patient increases revenue by ~$75-5100

* Work 5 days a week and 48 weeks\yr

* Bottom line: Increase of annual revenue of
$126,000-5168,00!!



Telemedicine




Benefits of TM to MDs

* Appointment cycle time in office ~70" vs 24’
* Can hold TM-clinics after hours with no staff
* Used for patients with low-complexity problems



Telemedicine To Increase

Efficiency and Productivity

* Use only with existing patients

* Best for discussing results of lab and
imaging tests and medication refills

* Used for post-op patients

* Can be seamlessly integrated into
existing EMR and PMS

 Works on mobile devices and PCs



Telemedicine

* Enhances patient satisfaction-no time
from work, no parking, no travel time

* Implemented in minutes

* Boosts efficiency-Home for Dinner!

* Enhance productivity-automated
eligibility checks



Telemedicine-Current Status

» ~33 states have parity laws-ins. co.
must pay for telemedicine visits same

as for in-person (F-T-F) visits



Future of TM

* Will eventually be an extension of gyn’s office
* Patient request for TM will increase

* Estimated an increase to 50% patients seen
through TM



Patient Education

* Education and patient satisfaction

* Your compensation will soon depend
on it




Wallboards to Educate Patients




Educate Patients With Wall Boards

* Placed in every exam room

* Can make explanations that are easily
understood by the patient AND family

e Helpful for most Gyn conditions: infertility,
cancer screening, BSE






outcomehealth.com




Also includes kiosk in

every exam room

* Can show your videos
* Allows you to survey every patient at the POS

* Improves your ORM and patient satisfaction
surveys -




Available from

outcomehealth.com

* Cost? FREE!!
e Call Sarah Donley
* Tell her the Whiz sent ya!



Patient Educational Materials

Goal: every patient leaves with at least one
piece of educational material that has name of
doctor and practice on the handout material



FAQs on medications prescribed (10-20 meds)

Urinary incontinence
Weight loss
Explanation of procedures and surgery

BSE
Kegels for women



FAQs on Commonly Used Medications

Dr. Nell Nawm
1525 Prytania St Ste. 614
New Orleans, La 70115
FAQs About Rapallo (Miedosin)

Rapadto (whodown ) bebongs to a group of dregs calind alpha- sdrenergic ockers. Rapafie
Delps relan the muscies In the proatate and bladder seck. making It easier 10 urinate

Rapao s used 10 Im@rove Urisation In mes with besigs prostatic hyperplasia (enlarged
prostate)

Impactant Information about Rapaflo

You should net take Rapafio If you have severe kidney or liver disease, or if you are also
usiag keteconarole (Extina, Ketorele, Nixoral Xolegal), itraconssole (Sporancx), of
ritosavir (Neevir)

Do 20t take Rapaflo with other similar medicises such as alfurosn (Uroxatral), desarosin
(Cardura), prazosin (Mnipress) tamsubosin (Flamax ) or terazosa (Mytrin)

Ragado may casse duziness or falsting especially when you first start taking it Be caretdl
If you drive or do anything that reguires you 1o be alert. Avold standing for loag penods of
tme or becomiag overbeated during esercine and in hot weather Avodd getting sp too fast
from & sitting or lylng poesltion, or you may feel Szzy

Rapafio can afect your puplis duriag cataract serpery. Tell your eye surgeca abead of time
Bt you are using Rapaflo Do 2ot stop using Rapafio Before surpery unless your surgeon
oells you %

There are masy other drugs that can (meract with Rapafie. Tell your doctor abowt all
medications you use

Before taking Rapaflo

You should net takee Rapafio If you are allergic to silodesin, or If you have
+  severe kidney dsease
*  severe liver disease

o if you are also caing ketoconazole (Extiza, Ketozole, Nisoral, Xolegal) raconssole
(Speranox). or ritonavir (Noevir)

Do 20t take Rapaflo with other similar reodicises sech as alfexosin (Urcosatral), desazosis
(Cardura), prazosin (Maipress) tamsulosin [Flomax) or terazosis (Mytrin)

If you have liver or kidney disease or a history of prostate cancer, you may need a Rapafio
dese adjustrent or special tests 10 safely take this medication

Ragafio can afect your puplls during cataract surgery. Tell your eye surgeon shead of time
that you are using this medication. Do not stop using Rapaflo before surgery usless your
surgeon tells you to

Although Ragafio &= not for wae In women, sllodosin is not expected to harm an wnborn
baby. If you are 3 woman using this medication, tell your doctor If you are pregnant or
breast-feeding. Rapaflo is not for wse in chiddren

Rapaflo side effects

Get emerpency msedical help If you have anry of these sigten of an allergic reaction to Rapafio
hives; difficulty breathing: swelling of your face, lips, toagee, of throat

Stop wsing Rapaflo aad calll your doctor st once if you have a serfous side effect such as
o fSecling like you might pass out
o penls erection that is painful or lasts 4 hours or leager
Less seriows Rapafio side offects may Include
o miM dirzisess
*  headache
o diserhes
«  abaormal ejaculation

*  runny or stully noae, sore throat

What should | aveld while taking Rapaflo?

+  Rapafio may mmpalr your thinking or reactions. Be carefud if you drive or do anything
that requires you to be sert

*  To prevent dizziness, avold standing for long penods of time or becoming
overheated during exercise and In hot weather

*  Avoid getting up too fast from 2 sitting or lytng position, or you may feel dizzy. Get
up slowly and steady yourself to prevent a fall Drinking alcobhol can Increase certain
side effects of Rapafio.



Prior Authorization-A New

Headache!

* Adrain on staff time
* Requires uncompensated urol. time
* Not related to enhanced care for our patients

* According to AMA: problem here to stay
recommend automation



PAs- Electronic Options

PassLinkMD.com

Automatically routes PA to payer
Based on CPT and ICD codes
Response delivered immediately
EHR integration possible
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e Ex: Aetna cost of PAs

Manually or ol’ fashioned....57.17\PA
Electronic method ..S1.47\PA

 Savings S5.70\PA
* Ex: 25 PAs\week = >5$500\gyn\month
or
$6000\yr!



Finally: Managing Pharma Reps

-




Summary

Successful gynecologic practices incorporate
technology to improve the efficiency and
productivity of their practices

and
The gynecologists "are home for dinner”!



